Talent Acquisition structure for a well-known

aligning HR with business objectives

OPPORTUNITY

The concerned company is a dynamic and
highly innovative research firm who provides
end-to-end analytical support and ancillary
services to major corporations. A rising com-
pany, it soon identified that it needed an
organizational restructure to handle ‘change’
and 'growth’ as it grew.

To match their growth, they needed to
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THE SOLUTION

In 2018, Manalot was appointed to align and
accelerate organizational and HR
processes. Manalot quickly identified the
core problem areas and built an actionable
HR plan that reflected the company
business plan.
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For Clients

“We chose Maple C&S because they provide a professional, comprehensive and cost-effective solution for all of

our HR requirements. The service received to-date has been consistently first class and the Maple C&S team

helmed by Anil Raikundlia have expertly led our efforts in building a new HR capability”

For Anil

“For companies to grow they need fundamental structures in place to help them scale and respond to market

changes. Our purpose is to help our clients increase their bottom line profitability, by creating the right bal-
ance between policy and process and being lean, flexible and entrepreneurial in our thinking."




