u Intelligently Inspiring

CORPORATE MENTORING BY MANALOT helped
boost employee satisfaction and retention,

enhanced new-employee initiation and trained next

generation of leaders for a well-known MNC.

KEY ACHIEVEMENTS

Increased knowledge transfer
Maximized Job satisfaction

Imparted Smart succession planning
Helped development of leadership skills
Motivated employees for professional
development and accountability
Worked towards achievement of goals
and objectives

Built stronger internal networks
Increased teamwork

Improved staff retention

THE CHALLENGE

THE SOLUTION

We believe that an effective mentorship
program allows business leaders to
capitalize on their greatest resource —
their employees. Strategically developing
both new and existing talent contributes
to company growth, innovation, and the
bottom line.

Because 80% of learning was informal,
our mentoring empowered learning in
ways that manuals, intranets, and
training programs cannot. It shortened
the learning curve, enhanced productivi-
ty, and helped employees align with their
business strategy more quickly.

Under-utilized and under developed talent
Finding new ways to benchmark progress
Form effective channels of communication

THE RESULT

Manalot helped cultivate leadership skills
one-on-one in real-time, reduced the

anxiety in taking big decisions and helped
leaders to focus on achieving their goals.




